VISION FOR THE FUTURE

There can be no keener
revelation of a society’s
soul than the way in which
it treats its children.
- Nelson Mandela

We worry about what
a child will become
tomorrow, yet we forget
that he is someone today.
- Stacia Tauscher

SELFWA.ORG

I’m tired, lonely, hungry, afraid...

“If we don’t stand up for children, then we don’t stand for much.”
- Marian Wright Edelman

I am rested, eager, confident, curious, prepared, and
ready on the first day of kindergarten...

THIS IS WHAT WE’VE ACCOMPLISHED

A Rich History
SELF’s story began in August 2001 when six representatives of the collaborative’s
founding members sat over coffee and asked the question, “How can we work to improve
opportunities for our community’s, infants, toddlers and preschoolers?” This question
began a journey that has made a significant contribution to our children and our community.
Throughout our 13-year history, we have had many successes and learned many lessons while
never wavering from our original vision that every child in Clark County be prepared on the
first day of kindergarten.
Our collaborative expanded to 20+ early learning partners and between May 2002 and 2010,
we raised over $4 million, for early learning programs and services through grants, events,
and donors. We actively pursued filling gaps in services and built programs that:

Provided home visiting to 15,106 children and their parents
Reached

22,850 children and their parents through Read and Play Story-times

Training and consultation to 1,347 child care providers
Built linkages between K-3, early learning and families to ease the transition
into kindergarten for over 15,000 five year old.
While we made significant progress and enjoyed numerous successes, we also learned some
valuable lessons:

We need a sustainable funding stream to support programs
We need community-wide, multi-sector engagement and investment

As a result, the decision was made for SELF to become a nonprofit organization, with a
community-based board of directors. The board of directors was charged with building a
county-wide social change movement for early childhood education.
In 2010 with a small dedicated board of directors and one staff member, we created Our
Children Can’t Wait, a social change movement that will allow us to build a comprehensive,
high-quality, collaborative early learning system in Clark County. In 2013, we adopted a social
impact framework (Collective Impact), a model used successfully around the country, as our
approach for Our Children Can’t Wait.
Research shows that quality early learning can make a big difference, especially for
disadvantaged children by closing the opportunity gaps that start before kindergarten.
Early learning is a smart investment that helps build a stronger education system
and a more competitive workforce for the future.

30%
RESEARCH SHOWS that early childhood
experiences build the foundation for a skilled
workforce, a responsible community and a
thriving economy. Yet of the approximately
6,000 children in Clark County who enter
kindergarten each year, nearly 30 PERCENT
lack basic language and behavioral skills
essential for school achievement.

1
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24% of our
children
experience
food insecurity

40%
27%
UNFORTUNATELY, when children start behind, they
often stay behind, and low-income children are most at
risk of struggling in the early years. By the third grade,
40 percent of low-income students read below grade
level, compared to 27 percent of students overall.
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57%

57% of our children
are low income

= $500

Million

THE STATE of Washington
spends approximately
$500 million per year to
provide preschool, child
care, and early intervention
services for children birth
to age 5. These programs
and those funded at the
Federal level such as Head
Start, form a patchwork
of independent services,
each with different goals,
eligibility requirements,
and funding sources. This
fragmented landscape
creates confusion for
families and limits
collaborative efforts to
increase quality.

The “achievement gap” is not a metaphor. It is a social outcome that we can see and measure. Research
shows that the achievement gap appears long before children reach kindergarten – in fact, it can
become evident as early as age nine months. At-risk children who don’t receive a high-quality early
childhood education are:
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40%

MORE LIKELY TO
DROP OUT OF SCHOOL

MORE LIKELY TO NEVER
ATTEND COLLEGE

70%

MORE LIKELY TO BECOME
A TEEN PARENT

50%

MORE LIKELY TO BE PLACED
IN SPECIAL EDUCATION

MORE LIKELY TO BE ARRESTED
FOR A VIOLENT CRIME

Early childhood programs are the most cost-effective way to ensure the healthy
development of children in poverty and offer the greatest returns to society.
-- Ounce of Prevention

Partner List
Battle Ground School District

Innovative Services NW

Children’s Administration - DCFS Vancouver

Learning Avenues Child Care Centers

Children’s Center

Legacy Salmon Creek Medical Center

Children’s Home Society

PeaceHealth Southwest Medical Center

Clark College

Southwest Washington Association for the
Education of Young Children

Clark County Public Health
Columbia River Mental Health Services
Department of Early Learning
Educational Opportunities for
Children and Families (EOCF)
Educational Service District 112
Evergreen Public Schools

Southwest Washington Childcare
Consortium
Vancouver Housing Authority
Vancouver Public Schools
YWCA of Clark County
Washington State University Vancouver

Fort Vancouver Regional Library District

Mission
We mobilize the community to ensure support for young children and their families.

Vision
A caring community where all young children thrive!

Values
LEADERSHIP – Through empowerment and influence, the efforts of our partners are
maximized and SELF’s vision is translated into reality for our youngest children and their
families.
CONNECTION – Connecting people, resources and organizations across Southwest
Washington.
ACCOUNTABILITY – Holding ourselves and our partners accountable to the goal that
every child growing up in Clark County has a safe and healthy start.
INNOVATION – Continually seeking new ideas, resources and thinking to advance early
learning opportunities for birth to 5-year-olds.

Where are we headed?
We have a Dream…….
The Children Can’t Wait Campaign will
change the world for the infants, toddlers
and preschoolers growing up in Clark
County. Changing the future for young
children raises the bar for the future of our
community.

What Does SELF Do?
SELF brings together all of the sectors that
touch early childhood education, including
health care, early childhood educators,
human and social services, K-12 school
districts, the private sector and families
creating a common place to focus efforts,
resources, and strategies with a shared
purpose. An early childhood system goes
far beyond schools and education.
SELF is creating a more coordinated
approach that works across systems and
silos and bridges the gap between formal
education and intervention to include the
largest majority of children birth to five.
We avoid “prescribing” a one-size-fitsall model. The real power comes from
supporting communities to take stock of
their strengths and assets and deciding
what to build on, as well as where to
bring in potentially new supports. SELF
provides the overall vision, research and
direction to ensure that existing community
services are coordinated in a more
direct, effective, and family-centric way.
SELF is not intended to become a direct
service provider, but rather will create
collaboration and engagement amongst
direct service providers.

SELF’s Collective Approach…
The challenges facing us require new
ways of working together. Communities
are adopting new strategies to foster a
collaboration called Collective Impact.
Collective Impact is a framework that
creates the conditions for a multi-sector
approach to solving social problems.
Working together, we leverage more
resources, unite our community and focus
our impact to bring lasting change.
It is essential that our community partners
work together to create Clark County’s
early learning solutions and strategies.
We have identified all the sectors of our
community that need to work together.
The goal is simple. We build a collective will
and a plan that will expand and connect
the work of all partners related to early
learning in our community to best serve
our children.
Creating a local early learning system is
complex, fluid and requires the ability to
adapt quickly.
The Center for Child and Human
Development at Georgetown University
defines it this way: “An early childhood
system involves more than discrete and
separate services, programs, or structures
located in a defined geographic area.
In contrast, it provides a coordinated
network of comprehensive services and
supports that meet the overall health and
developmental needs of young children
in the context of their culture. An early
childhood system also recognizes that
to optimize child outcomes, families
of young children must be supported
through access to adequate housing, jobs,
parenting support and education, health
care, and adult mental health services.”

OCCW Goals

We launched Our Children Can’t Wait
movement on November 12, 2013. Over
sixty early learning providers and
community leaders gathered to provide
input and affirm their support for the
launch of this campaign.
On March 26, and 27, 2014, we convened
the Our Children Can’t Wait conference.
Forty six community leaders representing
numerous sectors of our community
invested their time, vision, voice and
expertise to designing the framework and
identifying priorities for our early learning
agenda. We gained important insight
into the critical short-term and long-term
priorities that move us toward the goal of
every children prepared on the first day of
kindergarten.

SELF’s value
By each of us doing our part, we form
a strong network of partners who each
serve to strengthen the whole solution.
Everyone plays a part. In SELF’s vision,
we work together to discover new
and innovative solutions that meet the
needs of our children as they prepare

RESOURCES, CONNECTIONS AND
ACCESSIBILITY
Expand access to early learning resources
and services
Deliverable - Develop a system where all
families have the available information,
access and programs to make wise choices
regardless of economic class, culture or
neighborhood.
HEALTHY START
Children and families need a healthy start
Deliverable - Create a robust system
linking the child, family, pediatrician/family
doctor and community resources. Through
training, screening, assessment and
community resource coordination, SELF
will prevent children from “falling through
the cracks” so that all children have a
healthy start.
EARLY LEARNING OPPORTUNITIES
Accessible, affordable and universal
childcare and early learning opportunities
Deliverable - Expand available and
affordable licensed childcare and
preschool options in our community
increases the opportunity for our children
and families to obtain high quality
childcare. Develop strategies targeted at
increasing resources for family, friends and
neighbor caregivers.
ADVANCING EQUITY
All children have a fair shot and
opportunities for success
Deliverable - Develop culturally-relevant
resources for all families and children.
Eliminate disparities and close the
opportunity gap for children in our
ethnically-diverse communities and those
living in poverty.

for kindergarten.
SCHOOL SUCCESS
All children ready for the first day of
school
Deliverable - Support the development
and implementation of a system that
prepares families and children for the first
day of school. Target will be families and
children who are not currently involved in
an early learning program.

Partners say...
When people form relationships and come together to solve problems
or better yet, to create visions for the future, they are empowered. I
support SELF because I knew early on that if we were to address the
needs of young children and families, it couldn’t be accomplished by
any one person or agency alone. Our dreams become real only when
they are shared and the outcomes of our work together are always
much more than the tiny original ideas that we held as individuals in
the beginning.
- Laurie S Cornelius, Director of Child and Family Services, Clark College

SELF is important because it is the only organization
in Clark County that has as its mission to meet the
developmental needs of ALL of the children, birth to
five, in Clark County and endeavors to create a system
for doing so that will be inclusive. Other groups are
doing good work but are often able only to focus on
smaller target populations.
- Tom Nadal, Retired Executive Director of Elementary
Education, Evergreen Public Schools.

As a founding SELF partner, Clark County
Public Health is committed to increasing
opportunities for every child to have a
healthy start. We are working with our
partners to create a community where all
children have the strong foundation they
need for healthy development. Healthy
early beginnings aren’t just important for
one child or one family—they are crucial
for our community’s social and economic
health. We welcome others to join SELF in
creating the conditions where all children
are safe, healthy and nurtured.
- Tricia Mortell, Chief Operations Officer, Clark
County Public Health

“SELF is driving change for Southwest Washington’s youngest citizens and I am proud to be part
of their efforts. SELF plays a critical role in bringing the right people and organizations together
to ensure every child in our community has access to high-quality learning experiences. Not only
does this make sense socially, it also makes sense economically.”
Phoebe Krueger, Assistant Vice President, Relationship Banking Officer, Pacific Continental Bank

The foundation of who you are and how you interact with the world starts before you are born and
accelerates when you are an infant and toddler. The fundamentals of social interaction, emotional
control, language and cognitive skills are taught to babies and toddlers, wittingly or unwittingly, by
their families and other caretakers. This is early learning at its core.
I enthusiastically support and endorse SELF, as a non-profit organization, because it provides a
necessary community platform for awareness raising, collaborating, networking, promoting, and
partnering with community providers of programs that support families and the early learning of
children. SELF has always been committed to ensuring safe and healthy environments for children
and families and is dedicated to children’s early learning so that 100% of our children will be
kindergarten ready.
- Phillip M. Brenes, M.D. Pediatrician

Investing in our children = Investing in our future

SELF 2014 Budget $422,300
13%

38%
19%

Operations
Outreach & Communications
Development

15%

Our Children Can’t Wait Program

15%

In-kind
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Donations: Personal donations
from private funders

Grants: Local foundation
grant applications in 2014

Membership: Membership dues from
partner organizations

Investing in Children is Smart Business
“We have an unexploited opportunity to raise America’s wealth and reduce inequality by investing
in our greatest asset, our children.”
- James Heckman
Nobel Laureate and Henry Schultz Distinguished Service Professor of Economics, University of Chicago.

Won’t you invest in us?

$1

= $7 ROI

“Unless someone like you
cares a whole awful lot,
nothing is going to get
better, it’s not!”
- Dr. Seuss

(Return On Investment)
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